STEPS TO
READINESS

CIS Contact

AHS Field Director

Introduction to
Integration-
meeting with IFS
Mgt. team

Exploratory
meetings among
required local
partners

Make a decision to
pursue IFS
implementation

Letter of Intent to
pursue IFS
approach
submitted

Draft & finalize
your Regional
Governance
Agreement
Identify your
region’s strengths,
opportunities,
gaps and barriers
Develop & finalize
your IFS Regional
Implementation

ADDISON

Sue
Shepard

Lynn
Klamme

BRATTLEBORO

Jane Ross Allen

Sadie Fischesser

1/2015
Susan and Carol

5/27/2015
NCSS, AHS Field
Director from
Franklin and
Cheryle
participated by
phone
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BENNINGTON

Jill Pearl

Sadie
Fischesser

4/2015
Carol and
Susan

CHITTENDEN
Terri
Edgerton

Jane
Helmstetter

4/6/15 with

full ACCESS
team
Carol and
Cheryle
4/29/15
with
ACCESS
subgroup

Cheryle and

Terri E

FRANKLIN/
GRAND ISLE

Danielle
Howes

Kristin Prior

Working on

in core
team

LAMOILLE

Sue
Shepard

Christine
Johnson

12/2014
Susan and
Carol

HARTFORD

Sue
Shepard

Lynn Boyle

NEWPORT

Sue
Shepard

Shaun
Donahue

6/9/2015
Joint with
St.J
Carol

RUTLAND
Leslie
Mitrano

Lynn
Klamme

SPRINGFIELD

Jill Pearl

Lynn Boyle

ST.
JOHNSBURY

Sue Shepard

Shaun
Donahue

6/9/2015

Joint with

Newport
Carol

WASHINGTON

Danielle
Howes

Christine
Johnson

1/2015
Cheryle,
Susan and
Carol

4/2015
Cheryle, Terri
E., NCSS and

Franklin

partners



STEPS TO
READINESS ADDISON BRATTLEBORO BENNINGTON | CHITTENDEN FRANKLIN/ LAMOILLE HARTFORD NEWPORT RUTLAND | SPRINGFIELD ST. WASHINGTON
GRAND ISLE JOHNSBURY

Governing body & 4 v

IFS Mgt. Team

develop grant

Full IFS 9/1/2011 4/1/14
Implementation

Quality Case 1/29/15 2/18/15
Review
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